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Rationale for CBPR

• Uses local knowledge and experiences to improve quality and validity of 
research 

• Enhances the relevance and use of the research data

• Brings together partners with diverse skills, knowledge, expertise, and 
sensitivities to address complex problems 

•  Helps overcome distrust of researchers on part of communities 

• Provides resources (e.g., funds, training) and employment opportunities for 
communities involved

• Strengthens capacity of communities to address their health risks through 
education, outreach and training. 

• Helps influence policies and resources to benefit the communities 
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Research “Subjects”  vs. “Research Participants”

Recruit                vs.                  Partner
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Traditional Research Approach

• Research problem identified by researchers

• Researchers respond to RFPs

• Research planned, community identified, funds secured

• Data collection or intervention developed and 
implemented

• Data collected

• Data analyzed

• Data interpreted, published, and disseminated to 
academic community
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Community Engaged Research

Community - placed Community- based

Research in/with community Community identifies problem/works with 

researchers to identify problem

Community organizations (NGOs) may 

help recruit participants and serve on 

Advisory Board

Community organizations are partners 

with organizations

Researchers gain skills and knowledge,

awareness of need to help communities 

develop skills

Researchers and communities work 

together to help build community 

capacity

Researchers control research, 

community representatives may make

minor decisions

Researchers and community share 

control equally

Researchers own data and decide how it 

will be used and disseminated

Data is shared, researchers and 

community decide on its use and 

dissemination

Research efforts are not sustained once 

funding cycle ends 

Builds capacity of community, necessary 

for sustainability

Adapted from Duke Center for Community Practice
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Traditional Research                                  CBPR 

• Problem identification

• Develop research plan and secure funds

• Build trust

• Begin study in community

• Develop and implement intervention or data collection 
process 

• Collect Data

• Analyze data

• Report and disseminate results
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Challenges encountered in CBPR

• Funding – short-term vs. long-term 

• Research – Focused vs Multidisciplinary

• Barriers to developing partnerships 
Institutional
Individual

• Divergent expectations

• Community’s sense of engagement and empowerment 
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Benefits of CBPR 

• With community vested in the research project, researchers and 
funding institutions have a better chance of receiving quality 
data. 

• Community participation increases the community’s 
understanding of disease risks.

• Knowledge of problems can encourage community members to 
take ownership of the intervention, thereby leading to 
sustainable solutions.

• Builds capacity of communities, empowers them to address 
their problems. 
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THANK YOU!           

Bono Sen

senb@niehs.nih.gov


